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EARLY IN 1973 STRAWBRIDGE & CLOTHIER WILL OPEN 
A TENTH DEPARTMENT STORE AT EXTON SQUARE, AN EXCITING 
TWO-LEVEL MALL IN THE HEART OF CHESTER COUNTY 


Strawbridge & Clothier, surrounded by a hundred small shops 
of fine quality, will be the sole department store in Exton Square. 

Four octagonal courtyards of glass, greenery and sparkling fountains 
will accent the warmth, intimacy and charm of Exton, newest 
expression of Strawbridge & Clothier's unique concept of customer 
service and convenience. Located on the Lincoln Highway, adjacent to 
the Exton crossroads (Routes 30 and 100), Exton Square will be 
a showplace as well as a delightful shopping complex for beautiful 
Chester County, with Strawbridge & Clothier its glowing center. 
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TO OUR SHAREHOLDERS: 


For the fiscal year of 1971, sales reached a record level of $163,606,041, 
an increase of 12.8% over 1970 sales of $145,001,436. 

The Philadelphia store and all branches contributed to this highly 
satisfactory result, with the single exception of Cherry Hill where the pre¬ 
dicted impingement of the new Echelon store continues to be a factor. 

The Clover Division contributed to the total corporate sales volume as 
planned, with the first Clover store at Marlton, New Jersey, open since 
February 25, 1971, and the second Clover store at Blackwood, New Jersey, 
which opened September 30, 1971. 

Earnings before extraordinary items were $5,568,734 in 1971 compared 
to $5,074,243 in 1970, an increase of 9.7%. Net earnings were $5,564,621 in 
1971 compared to $5,425,243 in 1970, an increase of 2.6%. The net earnings 
reflect in both years the effect of extraordinary items which are set forth in 
the Statement of Consolidated Earnings. 

A gratifying increase in profit from operations of our Department Stores 
was reduced by development costs of our new Clover Division in the first 
year of operations. 

Net earnings per share of common stock in 1971 were $4.18, compared 
to $4.06 in 1970. Extraordinary items, less income taxes, had no effect on per 
share net earnings in 1971, but added $.28 per share to net earnings in 1970. 
All per share amounts are calculated on the number of shares outstanding 
on January 29, 1972. 

On February 23, 1972, the Board of Directors declared a 3% stock 
dividend on common stock, payable April 6, 1972, to stockholders of record 
at close of business on March 9, 1972. 

Groundbreaking ceremonies fpr Exton Square, located in Chester 
County, Pennsylvania, took place on December 31, 1971. For a variety of un¬ 
foreseen circumstances and complications relative to the site, the opening of 
this regional shopping center will not occur until 1973, rather than in the 
latter part of 1972 as noted in last year’s report. 

The third Clover store at Cinnaminson, New Jersey, is now planned to 
open in inid-May and the fourth Clover store at Morrisville in Falls Town¬ 
ship, Bucks County, Pennsylvania, is scheduled to open late this year. 

As noted in previous reports, the company plans call for continuing 
growth throughout the Delaware Valley area in both the Department Store 
and Clover Divisions. 

Our program of modernization and improvement in all our stores con¬ 
tinues to benefit our customers with convenient and contemporary shopping 
facilities. Most notably, dramatic changes on the south side of our first floor 
in the Philadelphia store enable us to capitalize on the trend towards “open 
selling”, the opportunity, through innovative fixturing, for customers to be 
exposed to a more effective merchandise presentation. Similar treatment is 
being planned for the rest of this floor. 



3 



The company continues to comply carefully with all regulations issued 
under President Nixon’s economic stabilization program. It is expected that 
price controls will have some negative impact on our merchandise profita¬ 
bility. 

The sound condition of the company and its plans for continuing growth 
and expansion give us confidence to view the long range outlook with op¬ 
timism. 

As we close another year we wish to pay tribute to our most enduring 
and priceless asset—the quality of the people who compose our Store Family. 
By their skills, loyalties and friendliness they have built for Strawbridge & 
Clothier an enviable if not unique reputation. Our Board of Directors joins 
us in expressing sincere appreciation for the efforts and contributions of this 
superb organization. 


Respectfully, 





President 


April 20, 1972 




FINANCIAL HIGHLIGHTS 


1971 

Net retail sales . $163,606,041 

Earnings before taxes and extraordinary items 11,895,734 

Taxes on income . 6,327,000 

Earnings before extraordinary items 5,568,734 

Extraordinary items. (4,113) 

Net earnings. 5,564,621 

Earnings Per Share on Common Stock (calculated on num¬ 
ber of shares outstanding at January 29, 1972) including 
in 1970 an extraordinary credit of $.28 per share 4.18 

Cash dividends on Preferred Stock 239,345 

Cash dividends on Common Stock 1,529,580 

Stock dividend on Common Stock 37,134 slis. 

Net earnings retained for use in the business 3,795,696 


January 29, 
1972 

Current Assets . $ 63,475,302 

Current Liabilities . 16,656,932 

Ratio of Current Assets to Current Liabilities 3.81 to 1 

Working Capital 46,818,370 

Long-Term Indebtedness. 26,061,293 

Preferred Stock. 4,694,900 

Common Stock Equity. 63,822,139 

Book Value Per Share of Common Stock (calculated on 

number of shares outstanding at January 29, 1972) . 50.06 


1970 

$145,001,436 

10,784,243 

5,710,000 

5,074,243 

351,000 

5,425,243 

4.06 
244,700 
1,485,037 
58,944 shs. 
3,695,506 

January 30, 

1971 

$ 56,858,023 
14,567,772 
3.90 to 1 
42,290,251 
23,224,334 
4,863,300 
59,997,407 

47.06 



























STATEMENT OF CHANGES IN 
CONSOLIDATED FINANCIAL POSITION 


Sources of Funds 

Income before extraordinary items. 

Add expenses not requiring outlay of funds: 

Provision for depreciation and amortization using the straight-line 
method. 

Provision for deferred income taxes, pensions, and self-insurance 
reserves . 

Total funds from operations, exclusive of extraordinary items. 

Extraordinary items . 

Total funds provided from operations. 

Long-term borrowings 
Decrease (increase) in other assets 


Application of Funds 
Cash dividends paid 
Purchase of preferred stock 
Acquisition of property, plant and equipment 

Increase in deferred charges. 

Reduction of long-term debt 

Amounts charged against reserves. 

Increase in working capital 


Chances in Components of Working Capital 
Increase in current assets: 

Cash . 

Accounts receivable . 

Inventories 

Prepaid expenses and other current assets 


Increase (decrease) in current liabilities: 
Accounts payable and accrued expenses 

Federal, state and local taxes. 

Amounts withheld from employees 

Deferred taxes on income. 

Current portion of long-term debt 

Increase in Working Capital 

See notes to financial statements . 
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January 29, 


January 30, 

1972 


1971 

$ 5,568.734 


$ 5,074,243 

3,096,610 


2.737,477 

2,590,018 


1,910,858 

11,255,362 


9,722,578 

(4,113) 


351,000 

11,251.249 


10,073,578 

4,250,000 


12,419,242 

(122,2021 


317,166 

SI 5,379,047 


$22,809,986 

$ 1,768,924 


$ 1,729,737 

139,364 


57,627 

5,334,957 


10.408,135 

548,054 


100,563 

1,413,041 


2,469.023 

1,646,588 


1,327,748 

4,528,119 


6.717,153 

815,379,047 


$22,809,986 

S 146,363 


$ 1,579,471 

4,659,768 


1,143,931 

1,685,642 


3,247,805 

125,506 


1,873,314 

6,617,279 


7,844,521 

931,832 


1,501,951 

339,646 


(915,680) 

(88,716) 


9,550 

767,713 


281,969 

138,685 


249,578 

2,089,160 


1,127,368 

$ 4,528,119 


$ 6,717,153 





































































STATEMENT OF CONSOLIDATED EARNINGS 


Net retail sales, including leased department sales 
Other income, net of other deductions 


Deduct: 

Cost of sales, including merchandise, alteration, occupancy and buying costs, 

exclusive of depreciation—Note C . 

Selling, publicity, delivery and administrative expenses. 

Depreciation and amortization. 

Pension cost—Note I. 

Interest on long-term debt. 

Interest—other . 


Earnings Before Income Taxes and Extraordinary Items 
Federal and state income taxes (including deferred taxes; 

1972—$1,302,000, 1971—$710,000)—Note F 

Earnings Before Extraordinary Items . 

Extraordinary items, net of income tax effects; 1972—($142,000) ; 

1971—$140,000: 

Gain on sale of stock of credit bureau. 

Loss from Wilmington Store flood damage. 

Gain on sale of warehouse . 

Net Earnings. 

Per share data applicable to common stock (based on common stock outstanding 
at January 29, 1972, after recognition of the dividend requirements on the $5 
Cumulative Preferred Stock) : 

Earnings before extraordinary items. 

Extraordinary items . 

Net earnings . 

See notes to financial statements . 


January 29, 
1972 

$163,606,041 

81,689 

163,687,730 


116,519,347 

28,664,913 

3,096,610 

1,213,565 

2,136,259 

161,302 

151,791,996 

11,895,734 

6,327,000 

5,568,734 


235,000 

(239,113) 


$ 5,564,621 


$ 4.18 


$ 4.18 


ACCOUNTANTS' REPORT 

To the Shareholders of 
Strawbridge & Clothier 

We have examined tile consolidated financial statements of Strawbridge & 
Clothier and subsidiary for the fiscal years ended January 29, 1972 and January 
30, 1971. Our examination was made in accordance with generally accepted audit¬ 
ing standards, and accordingly included such tests of the accounting records and 
such other auditing procedures as we considered necessary in ihe circumstances. 

In our opinion the accompanying statements of financial condition and re¬ 
lated statements of earnings, stockholders’ investment and changes in financial 
position present fairly the consolidated financial position of Strawbridge & 
Clothier and subsidiary at January 29, 1972 and January 30, 1971, the consolidated 
results of their operations, changes in stockholders’ investment and changes in 
financial position for the fiscal years then ended, in conformity with generally 
accepted accounting principles applied on a consistent basis. 

Philadelphia, Pa. Ernst & Ernst 

March 27, 1972 
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STATEMENT OF CONSOLIDATED 
FINANCIAL CONDITION 


ASSETS 


Current Assets 

Cash . 

Accounts receivable: 

Customers: 

Regular charge accounts . 

Deferred payment accounts . 

Flexible charge accounts—Note B. 

Suppliers and sundry. 

Allowance for loss . 

Merchandise inventories—Note C . 

Mortgage note installment receivable within one year 
Prepaid expenses, supply inventories and sundry 
Recoverable costs in connection with leased property— 

Note D. 

Total Current Assets 

Other Assets 

Notes receivable, secured by mortgages—receivable 

after one year . 

Cash on deposit with trustee for redemption of $5 
Cumulative Preferred Stock—Note E 

Other accounts receivable and sundry. 

Sundry investments . 

Property, Fixtures and Equipment —on the basis of cost 

Land . 

Buildings and improvements . 

Store fixtures, furniture and equipment. 

Allowance for depreciation (deduction) . 

Construction in progress—Note J 

Deferred Charges 



$ 3,572,528 


$ 3,426,165 


10,792,976 

7,421,544 

15,901,456 

1,101,398 

35.217.374 

1,100,000 

34.117.374 
21,519,020 

280,000 

1,486,380 


12,042,159 

7,271,521 

10,165,211 

978,715 

30.457.606 

1,000,000 

29.457.606 
19,833.378 

680,000 

1,747,404 


2,500,000 

63,475,302 


1,713,470 

56,858.023 


2,112,263 

191,144 

216,836 

141,101 

2,661,344 

8,766,598 

38,489,717 

35,750,527 

(34,429,743 ) 

48,577,099 

1,447,814 

50,024,913 

665,898 

$116,827,457 


1,612,263 

191,144 

522,634 

213,101 

2,539.142 

7,546,589 

37,559,589 

34,010,912 

(31,330,523 ) 

47,786,567 


47,786,567 

117,844 

$107,301,576 
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STATEMENT OF CONSOLIDATED 
FINANCIAL CONDITION 


LIABILITIES AND 
STOCKHOLDERS' INVESTMENT 



January 29, 
1972 


January 30, 
1971 


Current Liabilities 

Accounts payable . 

Accrued accounts . 

Payroll taxes and amounts withheld from employees 

Federal, state and local taxes. 

Deferred taxes on income. 

Long-term debt due within one year 
Total Current Liabilities 


$ 8,885,941 
1,740,251 
270,552 
1,246,313 
3,830,682 
683,193 
16,656,932 


$ 8,203,585 
1,490,775 
359,268 
906,667 
3,062,969 
544,508 
14,567,772 


Long-Term Debt —due after one year—Note G 


26,061,293 


23,224,334 


Reserves 

Future income taxes. 

Pensions—Note I . 

Self-insurance claims and other reserves. 

Total Liabilities . 

Stockholders’ Investment 
Capital Stock: 

$5 Cumulative Preferred Stock, par value $100 
per share, redeemable at $105 per share—at 
January 29, 1972, authorized 47,781 shares; 
outstanding 46,949 shares, after deducting 832 
shares in treasury (outstanding at January 30, 
1971, 48,633 shares)—Note E. 

Common Stock, par value $5 per share—author¬ 
ized 1,500,000 shares; outstanding 1,274,963 
shares (outstanding at January 30, 1971, 

1,237,829 shares)—Note H . 

Capital in addition to par value of shares. 

Earnings retained for use in the business—Note G . 

Total Stockholders’ Investment 


2,391,383 

3,035,918 

164,892 

5,592,193 

48,310,418 


4,694,900 

6,374,815 

20,383,560 

37,063,764 

68,517,039 


1,725,999 

2,857,325 

65,439 

4,648,763 

42,440,869 


4,863,300 


6,189,145 

19,240,504 

34,567,758 

64,860,707 


Commitments —Note J 


$116,827,457 


$107,301,576 


See notes to financial statements. 
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STATEMENT OF 
STOCKHOLDERS' INVESTMENT 


Capital Stock 

Preferred Stock: 

Balance at beginning of year. 

Less shares acquired for treasury during year 

Common Stock: 

Balance at beginning of year. 

Stock dividend . 

Capital in Addition to Par Value of Shares 

Balance at beginning of year. 

Add excess of amount charged against earnings re¬ 
tained for use in the business over the par value of 
Common Stock issued as stock dividend. 

Add discount on acquisition of $5 Cumulative Pre¬ 
ferred Stock . 


Earnings Retained for Use in the Business 

Balance at beginning of year. 

Add net earnings for the year. 


Deduct: 

Cash dividends on Preferred Stock—$5 per share 

Cash dividends declared on Common Stock— 
$1.20 per share . 

Stock dividends declared February 24, 1971, and 
February 18, 1970—three and five shares, re¬ 
spectively, for each one hundred shares out¬ 
standing: 

Paid April 8, 1971 and April 9, 1970, 37,134 
shares and 58,944 shares on the basis of 
$35 and $41, respectively, per share. 


Earnings Retained for Use in the Business. 

Total Stockholders’ Investment . 

See notes to financial statements. 
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1972 


$ 4,863,300 
168,400 
4,694,900 

6,189,145 

185,670 

6,374,815 

19,240,504 


1,114,020 

20,354,524 

29,036 

20,383,560 

34,567,758 

5,564,621 

40,132,379 

239,345 

1,529,580 


1,299,690 

3,068,615 

37,063,764 
$ 68,517,039 


1971 


$ 4,944,100 
80,800 
4,863,300 

5,894,425 

294,720 

6,189,145 

17,095.347 


2,121,984 

19,217,331 

23,173 

19,240,504 

33,288,956 

5,425,243 

38,714,199 

244,700 

1,485,037 


2,416,704 

4,146,441 

34,567,758 
$ 64,860,707 
















































NOTES TO FINANCIAL STATEMENTS 

January 29, 1972 and January 30, 1971 


NOTE A—Consolidated Financial Statements 

The consolidated financial statements include the accounts of the Company and its wholly-owned real 
estate subsidiary, S & C, Echelon, Inc. All intercompany transactions have been eliminated. 

NOTE B—Flexible Charge Accounts 

The flexible charge accounts receivable include Company’s equity in accounts sold without recourse to 
hank—$61,042 and $556,781 in accounts aggregating $610,421 and $5,567,813 sold at January 29, 1972 
and January 30, 1971, respectively. 

NOTE C—Inventories 

Inventories of merchandise on hand and in transit are priced at cost on the last-in, first-out method, 
determined under principles and by the use of published indices of price changes approved by the Com¬ 
missioner of Internal Revenue with respect to department stores generally. Such basis of pricing resulted 
in aggregate amounts for inventories at January 29, 1972, and January 30, 1971, of approximately 
$5,400,000 and $4,850,000, respectively, less than the amounts which would have been determined under 
the retail inventory method without regard to last-in, first-out principles. Amounts for opening and 
closing inventories determined on the basis described above and used in the computation of cost of 
goods sold for the two years ending January 29, 1972, were: January 31, 1970—$16,585,573; January 
30, 1971—$19,833,378; and January 29, 1972—$21,519,020. 

NOTE D—Recoverable Costs 

Under a proposed indenture of lease, the Company has incurred costs in connection with the construc¬ 
tion and equipment of a new store in Gloucester Township, Camden County, New Jersey, for which it 
will be reimbursed by the lessor (not to exceed $2,500,000) in 1972. The estimated annual rental relat¬ 
ing to this store has been included in the total lease commitment set forth in Note J. 

NOTE E—Sinking Fund 

Sinking fund provisions of the $5 Cumulative Preferred Stock require that on April 1st of each year 
the Company shall redeem shares of such class of stock in an amount of par value equal to two percent 
of the greatest amount at any time outstanding after February 1, 1948, and prior to the date of such 
redemption. In compliance with such provisions, 2,482 and 2,541 shares of the $5 Cumulative Preferred 
Stock were redeemed on April 1st of each year and retired December 6, 1971, and June 9, 1970, respec¬ 
tively. Dividends on the $5 Cumulative Preferred Stock have been paid to January 1, 1972, a dividend 
date. 

NOTE F—Investment Tax Credit 

The investment tax credits available for the years ended January 29, 1972, and January 30, 1971, in the 
amounts of $37,000 and $70,000, respectively, have been applied in reduction of the annual provisions 
for income taxes. 

NOTE G—Long-Term Debt—due after one year 

Term and mortgage notes with interest at 3%% to 9%% payable to hanks, institutional investors and 


others are as follows: 

January 29, 

January 30, 


1972 

1971 

Term notes payable in nine to twelve annual installments ranging from 
$55,000 to $200,000. 

$ 3,475,000 

$ 3,730,000 

Notes maturing 1990 under a Note Purchase Agreement. 

10,000,000 

5,750,000 

Mortgage notes payable at $1,028,264 annually, including principal and 
interest, maturing from twenty-three to twenty-nine years 

12,586,293 

12,816,047 

Other notes payable. 

— 

928,287 


$26,061,293 

$23,224,334 
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NOTES TO FINANCIAL STATEMENTS (continued) 

January 29, 1972 and January 30, 1971 


In accordance with the terms of a Note Purchase Agreement dated September 18, 1970, the Company 
issued notes aggregating $5,750,000 and $4,250,000 on September 24, 1970, and March 17, 1971, respec¬ 
tively. The Company will prepay $562,500 principal amount of the Notes on September 1, in each year 
during the period 1974 to 1989 inclusive. 

The covenants of the most restrictive of these loan agreements provide, among other things, that while 
the loan remains unpaid the Company will maintain minimum working capital of $12,500,000 and that 
the aggregate after January 31, 1970, of payments of dividends (other than dividends payable in capital 
stock of the Company and cash dividends on preferred stock) and purchases of common stock will not 
exceed the sum of $4,000,000 plus the amount of earnings accumulated after January 31, 1970. The 
amount of earnings retained for use in the business and unrestricted by these provisions was $11,628,361 
at January 29, 1972. 

NOTE H—Stock Dividend 

On February 23, 1972, the Board of Directors declared a dividend on Common Stock, payable in shares 
of Common Stock at the rate of three dividend shares for each one hundred shares outstanding. The 
dividend shares, not exceeding 38,248 in the aggregate (including option cards for fractional shares) 
are to be issued April 6, 1972, to holders of record at the close of business March 9, 1972. In connection 
with this dividend, the Board of Directors authorized transfers from Earnings Retained for Use in the 
Business to (a) Capital Stock, the sum of $5 (par value) for each dividend share, and (b) to Capital 
in Addition to Par Value of Shares, the sum of $35 for each dividend share. 

NOTE I—Pension Plans 

The Company has a noncontributory Retirement Benefit Plan providing for payment of pension benefits 
under specified conditions to eligible employees who retire with fifteen years of credited service. The 
Company makes charges annually for the pension costs accrued under this Plan. In addition, the Com¬ 
pany has entered into employment contracts with certain key executives under a Deferred Compensa¬ 
tion Plan which provides for payment of specified benefits upon disability, death and retirement. Since 
the adoption of the latter Plan, the Company has made an annual charge to expense in an amount con¬ 
sidered adequate to cover the ultimate cost of such benefits. 

The total expense for both Plans for the years ended January 29, 1972, and January 30, 1971, was 
$1,213,565 and $1,200,858, respectively, which included amortization of past service cost of the Retire¬ 
ment Benefit Plan over forty years. At January 1, 1972, the latest valuation date, the actuarially com¬ 
puted value of pension benefits for both Plans, which are not funded and which are expected to 
become payable to former employees who have retired and to present employees who are expected 
to receive pension benefits upon retirement, exceeded the balance sheet accruals by approximately 
$5,900,000 at January 29, 1972. The Company has reserved the right to amend or discontinue the Plans 
and payments under the Retirement Benefit Plan. 

NOTE J—Commitments 

At January 29, 1972, the Company was lessee under major leases with terms, if renewal options are 
exercised, of not less than twenty years from the above date in each case. The annual minimum rent¬ 
als under these leases is $2,586,849 plus, in certain instances, real estate taxes, insurance and similar 
charges, and increased amounts based on percentages of sales. 

The Company was committed to complete construction in progress which at January 29, 1972, approxi¬ 
mated $6,100,000. 
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